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January 9, 2024 Meeting

Attendance: Paul Hanna, Jennifer Smith, Chris Zimmerman, Kristin Boquerian, Natalia Abrego, Sara
Michaud, Faith Shaw, Nicole Habegger, Brianna Kleinschmidt, Tatiana Reznikova, Steve Zimmerman

Approve 12/23 Meeting Minutes
Motion to approve made by Tatiana, seconded by Brianna, motion passes
Board Reports:

President -

e Disney Update/follow up - Jen Wilson, Travel Agent and former band mom is willing to help us

plan the trip if we would like to use her services. World Projects provided an updated quote on
Disney trip if we cut off a day on the itinerary and that would bring the price to around $1500 a
person. Jennifer will follow up with both World Projects & Jen Wilson and bring findings to board
for a decision.

Vice President -

Upcoming fundraisers
Panda Express on 1/16
Rellik Tavern - discussions in progress
e Donation Drive is up and running, first drop off this Saturday at BMS. Please pump up this
one on social media. Truck is scheduled to come on April 2nd for pick up.
e  Working on logistics for Superbowl Squares fundraiser

Band Director -

e Music in the Parks ($6000 for tickets/performing, $4500 for bussing, $130 per student)

e Fundraising possibilities for the trip? (Superbowl! squares, popcorn, etc)

e NBHB ltinerary 4 students attending this year, rehearsals are Friday afternoon & Saturday,
thJanuary 19 & 20

e Drumline at BHS - some Drumline students will perform at BHS Basketball game halftime

Secretary -

Treasurer - Any questions for Steve on most recent financial statement Financial health of organization is
good at this time. Expecting a check from Donation drive, reconciling recent donations from
corporate entities.

Brianna & Steve will verify donations, make a list, Brianna will send out tax letters and thank yous to
donors (Let me know if you want help with that Brianna)

Chris will reconcile logos on the truck with current donors and report back on what new logos we
need

Quartermaster - Uniforms are back from cleaners, Tatiana will begin process of sorting marching
band uniforms

Equipment Manager - Bylaws
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Bylaw discussion surrounding Board elections. March the current board needs to indicate if that
would like to return, board will inform boosters that Board elections will be coming, people should submit their name if they’d
like to run for a board position. April or May membership will vote on board.

Trailer is all good, tires are in working shape.
Events Coordinators - no report

Volunteer Coordinator - no report

Colorguard -

e Winterguard Updates
e  Winterguard clinic is on Saturday 1/13
e In discussion about the costume

Drum line -

Winter drumline updates

19-21 kids participating in winter drumline

costume ideas in discussion, astronaut suit may be cost prohibitive

drumline painting the floor this weekend, Kristin is likely purchasing the paint

Meeting Adjourned 8:01pm.
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